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A strong code of 
business ethics does 
not guarantee that a 
company won’t suffer 
the type of ethical 
lapses that toppled 
some of America’s 
leading corpora-
tions, according to a 
group of business and 
government leaders 
from the Monadnock 
region who partici-
pated in a two-day 
seminar at Franklin 
Pierce University.

The solution is a 
“living” code, they 
decided – one that 
grows with new 
challenges and 
provides guidance 
on broad catego-
ries of behavior that 

confront managers 
and employees daily. 
By the end of the 
“Pierce Seminar on 
Business and Ethics,” 
these 30 representa-
tives from the business 
community had begun 
work on The Monad-
nock Code of Business 
Ethics.

“This is the first time 
… an entire region 
has collaborated on 
an ethics code,” said 
Maryann Harper, 
President of West 
Rindge Builders. 
“Having Franklin 
Pierce as our partner 
in this is such an 
advantage. It provides 
neutral ground and an 
impartial coordinator 
so those of us who are 
sometimes competi-
tive can feel comfort-
able getting together.”

Joni Doherty, Director 
of the New England 
Center for Civic Life 
at Franklin Pierce, 
which organized the 
program, said she 

was pleased that the 
University was able to 
provide expertise and 
logistical support so 
business leaders with 
varied interests could 
meet for a common 
purpose. “We hope 
to initiate a series 
of regular conversa-
tions in chamber of 
commerce meetings, 
Rotary workshops and 
company conference 
rooms,” she said. 

Myron Kandel, 
founding financial 
editor of CNN and 
head of the Initiative 
for Corporate Respon-
sibility and Investor 
Protection, and Dr. 
Jed Donelan, Assistant 
Professor of Philos-
ophy and Humanities 
at Franklin Pierce, 
helped plan and 
conduct the seminar. 
Kandel told the group 
that appropriate 
business conduct is 
not simply a matter 
of avoiding missteps 
to prevent scandals 
and tarnished reputa-

tions; it can also confer 
competitive advan-
tage. “Nice guys can 
finish first,” he said.

Professor Donelan 
presented three 
models of business 
ethics: laissez faire, 
compliance and integ-
rity. The laissez faire 
model holds that “the 
business of business 
is profit,” Donelan 
explained. Compliance 
focuses on standards 
and enforcement, 
and the integrity 
model goes beyond 
raw compliance and 
encourages ethical 
conduct “because it’s 
the right thing to do.” 
The integrity model 
was used to develop 
the Monadnock Code. 

The working group 
plans to produce 
a document that 
includes mean-
ingful policies and 
sustainable practices 
grounded in people’s 
daily lives, Doherty 
said.

Professor Jed Donelan, (second  
from right) leads Pierce Seminar par-
ticipants in a discussion of corporate 
ethics and several frameworks for 
decision-making.

Martin Baron, editor of The Boston Globe, discusses the role of journalists in hold-
ing businesses accountable for fair and ethical practices during a panel presentation 
at Franklin Pierce. Seated (left to right) are Myron Kandel, founding financial editor 
of CNN and head of the Initiative for Corporate Responsibility and Investor Protec-
tion; Paul Steiger, managing editor of The Wall Street Journal and a vice president 
of Dow Jones & Company; and Carol Loomis, editor-at-large of Fortune Magazine.
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